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Thomas Doepel – who I am

▪ I am a 47 year old, working since 2010 for Finnlines Plc. 

▪ From 01 Jan 2020, I took over the responsibility for all Finnlines Ship 
Management activities as Company COO. As from this year, I am also 
acting as Finnlines Deputy CEO. 

▪ Throughout my +25 year professional career, I have always been working 
within the maritime business. 

▪ Previously, I have worked as senior deck officer onboard vessels, team 
member of a Ship Management organization as well as HR director for 
Tallink Silja and Arctia Shipping. 

▪ During my career, I have several times been working with change 
management processes and participated in implementing new strategies.   

▪ My education background (M Sc. Economics, Master Mariner) has been of 
great value in situations where the co-operation between vessels and 
offices have been critical. 

▪ I believe in “learning for life” – Blue MBA student 2015-2017 @ CBS
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Ship Management today – market overview

❑ Very fragmented market

✓ Only 450 companies manage more than 20 vessels

✓ 1500 companies managing more than 10 vessels

✓ Long tail of even smaller entities

❑ Three types of ship managers

✓ Integrated into large Owner-Operator companies

✓Exist as separate  group companies

✓ 3rd Party Ship Management Companies

❑ Requirements from ship managers

✓ High Reliability

✓ Low Operational Cost

✓ High Crew Quality

✓ Improved Transparency 

✓ Good Communication 
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Finnlines Ship Management runs the following operations:

✓ Technical management and maintenance of vessels

✓ Safety Management System and ISPS Code

✓ Environmental matters, including certification

✓ Crew employment, wages, social matters and training

✓ Maritime Labour Convention onboard ships

✓ Health and safety issues onboard ships

Finnlines Ship Management – scope of responsibility
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We manage:

✓ 23 fully owned vessels (9 ro-pax vsls and 14 ro-ro vsls)

✓ Assets worth over EUR 1 Billion

✓ ~8000 port calls of which 85% covered with PEC 

✓ Annual OPEX (running costs) ~ EUR 90 Million

✓ CAPEX (investments) of over EUR 300 Million during past 5 years

✓ About 1000 seafarers employed by us 

Finnlines Ship Management in figures
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Ship Management today – focus on energy efficiency and compliance
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Finnlines Ship Management – results speak for themselves
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Future of Finnlines Ship Management – newbuilding projects
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Future of Finnlines Ship Management – focus on “software”
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Future of Finnlines Ship Management – focus on “software”
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Future of Finnlines Ship Management – the main driver



New environmental strategy 
goals and benefits

• More sustainable operation – reduced 
environmental load

• Increased attractivity - for customers, investors 
and employees

• Better profitability – most economical and 
environmental ambitions support each other
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Future of Finnlines Ship Management – Smart Shipping 

❑ From “Correcting worst problems” to “Driving strategy”

✓ (Re-)Design (in-house / outsource, process mapping, knowledge sharing)

✓ Deliver (lean vs. agile supply chain)

- Capacity management  

- Inventory management

- Resource planning and control 

- Lean synchronization

✓ Develop

“The best way to predict the future is to create it”



Thomas Doepel 
Chief Operating Officer

+358 50 565 4273
Thomas.Doepel@finnlines.com

Thank You


